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Introduction

Every great journey begins with a vision—a mountain to climb. For an organisation,
understanding the root of that vision, the very essence of its purpose, can be both
challenging and transformative. The Sounding Board process is the critical first phase of
the adoption and implementation roadmap. It prepares leadership teams to think deeply,
align strategically, and set the stage for sustainable transformation.

Through structured analysis, reflective workshops, and robust methodologies, the
Sounding Board process helps organisations clarify their purpose, align capabilities with
strategic ambitions, and prepare for the challenges ahead. This phase ensures the team
begins its transformation journey with confidence and clarity.




Step One 02

Capabilities Modelling
and Matrix Analysis

The journey starts with understanding
what your business does today and
how it achieves its outcomes. The
Capabilities Modelling exercise forms
the foundational layer, offering a
structured view of the organisation’s
core functions.

WHAT IT ACHIEVES

. Identifies core functions and
supporting capabilities.

Highlights gaps,
. redundancies, and
opportunities.

Establishes a baseline for
. aligning operational design
with strategic goals.

By mapping out these capabilities,
organisations gain a clear picture of
their current operational state, paving
the way for effective strategic
planning.




Step Two

The Kybernan Steering
Wheel Workshop

This dynamic workshop encourages leadership teams to reflect, align, and
prepare for the road ahead. The Kybernan Steering Wheel Workshop
serves as a strategic warm-up, helping teams articulate challenges, refine
aspirations, and unify their approach.

8{} WHAT IT ACHIEVES While this step doesn't

produce cornerstone
content, it establishes a

mental and strategic
* Introduces a shared language for discussing transformation. foundation for the

- Aligns leadership around key strategic challenges and opportunities.

* Prepares the team for intensive planning and synthesis exercises. organisation’s journey.

FEATURES @ BENEFITS

* Structured exercises like Capabilities - Adds: Clarity of purpose and alignment
Modelling and Matrix Analysis to provide a among leadership teams.

detailed operational overview. S
' perat ' - Grows: Strategic thinking and a shared

 Tools to identify and bridge gaps vision for transformation.

between current capabilities and strategic - Reduces: Misalignments and gaps in
ambitions. operational understanding.

- Reflective workshops to challenge * Removes: Uncertainty around

assumptions and align perspectives. organisational capabilities and challenges.
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Why Sounding 04
Board Matters

Before climbing the mountain, you need to know why you chose it, who will join you on
the journey, and whether you have the tools and capabilities to succeed. The Sounding
Board process addresses these foundational questions, ensuring organisations start their
transformation journey with purpose, alignment, and readiness.

By identifying strengths, addressing gaps, and uniting leadership teams, this phase lays
the groundwork for long-term success.
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Contact Us

Newton Day Ltd
3rd Floor, 86-90 Paul Street,

London

EC2A 4NE

Address N
info@newtonday.uk

Email N

www.newtonday.uk
Website N




